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DearEEACMembers

It iswithgreatpleasurethatIwriteto youtoinviteyoutothelong-announcedOctoberAssembly.

Thisyear isayear fullofelections,changeandnewbeginnings.That iswhytheEEACNetworkishostingastrategic
in-personmeetingtodiscusswhatthisallmeansforusasadvisorycouncils.

From the 7th to the 9th of October we look forward to receiving all of you inGent, Belgium, just a 30min trainride
fromBrussels.Herewewanttousethetimetogethertothinkaboutthefollowingquestions.

Whatcanwe learn fromeachother in termsofcreating lasting impact?Whatcanweexpect fromthecoming5years
ofEUpolicy-making (with experts fromBrussels!)?Howwill this affect ourwork as councils?Andwhat canwedo
tostayontopofthegameandexercisetimelyinfluence?

We look forward to gathering with council members and secretariat members for just over 36 hours to critically
reflect on our work and that of European governments. The latter, without question, is rapidly increasing in
importanceforourcouncils.

In the below pages youwill find all information related to the logistics, the programme, and the covered costs of the
assembly.

Onbehalf of all theboardmembers,wecannotwait to seeyouafter thesummer.Pleasedonothesitate to reachout to
FeeKirschfor further information.

SignupfortheOctoberAssemblyishere.

EEAC Network,
Bezuidenhoudseweg 30
The Hague, The Netherlands

TheHague,12thofJuly 2024
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Whatcanyoufindinthisbooklet?
Whythisassembly?1.
Whatwill theassemblybefocusedon?2.
Programme andtimetable3.
Whattobringtotheassembly4.
Logisticsandaccommodation5.

Ourvenue:SintBaafshuis
BisschoppelijkseminarieGent

Biezekapelstraat2
9000Gent
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Whythisassembly?

Weareorganisingthisassemblyto

... takestocktogetherofwhatishappeninginBrusselsandinthememberstates.Thisyear
marksanewlegislativeperiodatEUlevelplusanumberofnationalelections. Wewanttoshed
lightonwhatwecanexpecttoseeinthefieldofclimate,sustainabledevelopmentand
environmentinEurope.

... to facilitateundisturbedandstructuredexchanges.Thesuccessofournetworkdependson
thequalityofourexchangesandthestrengthofourrelationships.Thisrequiresdedicatedtime.
Seeingeachother inarelaxedandprivatesettingwillhopefullyhelpusunderstandourown
councilsbetter.

... tomapoutwhatthenextyear(s)willbringforusasanetwork. Wewanttoplantogetherfor
becomingbetterat followingandreactingtopolicy shifts.Comingtogetherwillhelpusfocusand
prioritiseoursharedneeds.SpecificallywhenitcomestoEUpolicydevelopments.

Whatwill theassemblybefocusedon?

Theassemblywill takeplaceoverthecourseofonefulldayandonehalfday.Wehavedividedthe
timeinto fourthematicsessions.

Impact
Wewillstartwithnewperspectivesonourownvalueascouncils.Howdowemeasureimpact?
Whatshouldwemonitorafterwepublish?Whenarewesuccessful?Andmost importantlywhat
otherwaysofadvice-giving, thatarenotadvicepublications,arecouncilsusingtohelptheir
governmentsandparliaments?

Insight
Fromherewewillmakeasharpturntolistentoexternalexpertswhowillgiveinsightsonthe
currentEuropeanpolicylandscapeandwhatthismeansforsustainabledevelopmentandclimate
policies.

Identity
Afterthatwewillhaveaclosedsessiononhowthesedevelopmentsaffectourworkandwhat
possiblechallengesweforeseeinthenearfuture.Wewillspeakaboutthestructureofpublic
governance,bothatEUandnational level.

Influence
Wewill finishwithapractical lookoutonhowwecanuseourcollectiveworkasbundledbythe
EuropeanGreenDealReviewprojectasalearningdocumentfor influencingthewayweworkin
thefuture.Thissessionismeanttosparkanddeepenideasonhowwecanworktogether inthe
newyear.



Influence

Identity

Insight

How do we measure, improve and innovate the
ways our councils are making a difference?

Impact

What will happen in the next years in the
EU policymaking arena?

How do these developments effect us as
councils?

How can we work together to keep track of
developments and ensure influence?

The four parts of
the Assembly
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OpenSpace
Roomreservedfor informaldiscussionforthosearrivingearly.
Possibilitytosetupin-personmeetingswithothercouncils

13:00-18:00

19:00-21:00

8thofOctober

08:30-10:30

OpeningDinner

Impact
Sessiononourrole inpolicymaking:newwaysofassessingour
impact

Structureof thesession
3-4councilsare invitedtopresenttheirreflectionsandpossible
monitoringoftheir impact. Inthissessionwewilluseconcrete
examplestoshareandmapwaysofworking.Whatdifferentkindsof
impact?Whatis itaboutourworkthatshapesourimpact?Examples
fall intothefollowingcategories:

Measuringpolicyoutput:whenwerepublicationsasuccess?(40
min)

1.

Follow-upafteradvice:howtodothise.g. thewaysofkeepingin
touchwithrelevantstakeholders(40min)

2.

Beyondpublications:Alternative impact-makinge.g.adeepdive
intowhat itmeanstobecomeactiveparticipants inpolicy
making(40min)

3.

10:30-11:00 CoffeeBreak
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11:00-13:00

8thofOctober

13:00-14:00

14:00-15:30

Insight
Session with expert input on EU election, state of affairs, future
developments

Structureof thesession
2-3 speeches about post-election EU and the future of climate,
environment and sustainable development policymaking by invited
speakers(tba)andasubsequentpaneldebateamongthem

Guiding Questions: What are the macro trends of the coming
months and years?Whatwill this Commission do differently?How
will geopolitics play a role here? What are the implications for
organizationslikeourcouncils?

After one hour, we will open the floor for questions from the room
and facilitate a conversation following Chatham house rules among
allparticipantsandthepanelists

Identity
Sessiononhowthesetrendswillaffectourroleascouncils

Structureof thesession
DiscussionunderChathamhouse rules.Wewill ask all to discuss the
role of our councils (individually, not as a network) using a SWOT
analysis (Strength,Weakness,Opportunity, Threat).Going of trends
mentioned in the previous session and other Changing political
compositiontrendsof2024

Structureofpublicgovernance
Semanticsandnewandalternative framingsofsustainability
Right wing EU politicians (diagnosis, what will happen in the
comingyear, interpretations)

Lunch

CoffeeBreak15:30-16:00
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16:00-17:00

8thofOctober

9:00-10:30

Influence
Session on strategy and using our collective knowledge gathered in
theEuropeanGreenDealReview(EGDR)project inmultipleways

Structureof thesession
Discussion led by council members and secretariat members
interestedinfollowinguponinsights fromtheEGDRreport

EGDRreportanddiscussiontext tobepublished inSeptember.This
will includeguidingquestions

Outlook
A session on how the outcomes of the discussions of yesterday
(especially the EEAC European Green Deal project) can be used by
ourcouncils

Structureof thesession
Openplenarywiththefollowingguidingquestions

Whatfollowupprojectshouldwedonextyear?
WhatcanwedoatEULevel?
What support can and do we want to give each other in the new
year?

18:00-19:00 Free/visit/walk

19:00-22:00 Dinner

9thofOctober

10:30-11:00 CoffeeBreak
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11:00-12:30

12:30-14:00 LunchandDeparture

9thofOctober

Proceduralpreparations
AsessiononupcomingAPSandthedraftingoftheYearPlan2025

Structureof thesession
OpenPlenarywithpreagreedagendapoints(tbd)

DiscussionontheEEACstrategyandWorkingPlanfor2025(WG
projects/ interWGprojects)
PreparationfortheAnnualPlanningSession.This isscheduledto
beonthe27thofNovember11-12:30CET2024(online)
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Whattobringtotheassembly?
EEACEuropeanGreenDealReviewandotherupdatesclosertodate
An updated version of the programme and preparatory documents, such as
theEuropeanGreenDealReviewwill be placed in the shared folder (via this
link) after the summer. In theweeks leadingup to the assembly,wewill alert
allparticpantsoncethefinalsetofdocumentshasbeenuploaded.

Everybody from your council is welcome, whether that be council members,
secretary generals or staff members. There are no formal preparations
necessary for joining the assembly. The idea is thatweuse this time to reflect
together. In the meantime, we hope the questions below inspire you to start
thinkingaboutourdiscussions.

Guidingquestionstopreparefortheassembly
Whatwaysofworkingthispastyearhavemadeadifferenceinyour
council?Whatactivitieshaveledtoimpactandwhy?

1.

WhatquestionsregardingEUpolicymakingpost2024doyouhavefor
thespeakers?What themesdoyouwanttodivedeeper into?

2.

Whatquestionsaroundidentityandsocietalstandingofyourcouncil
keepcomingupinthepastyear?Howhasthepoliticalsituationinyour
regionaffectedyourcouncil?

3.

Whatdoyouneedfromthenetwork?Whatpolicyupdateswouldyou
prioritiseandliketoreceive?Whattopics insideourfield interestyou
most?

4.

Other helpful actions: bringing your council's working plan of this year and
the[draft] year plan for next year, reaching out with materials to share as
readings for other participants, thinking about the EEAC year plan of 2025
and bringing ideas for webinar formats, working group themes or project-
basedactivities fortheEEACnextyear.



Location
The October assembly will be hosted at the St Baafshuis in Gent, Belgium. The
address isBiezekapelstraat2,which is in the center of thehistoric town.Thecity is
ashort30mintrainride fromBrussels.Wewillhave lunchat theStBaafshuisand
visit tworestaurants inthecityduringourstay.

Accommodation
Toensure that every council canbe representedduring these twodays,we are able
to cover accommodation and travel costs for 1 representative from each council
with EEAC funds. Please let us know if you would like to make use of this offer.
However, we encourage you to self-finance the trip if you are able to do so. If your
councilwould like to sendmore thanonepersonwithEEAC funds, please also get
intouch,andwecanseewhatwecando.

Pleaseregister fortheOctoberAssemblyhere.
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LogisticsandAccommodation

Train
station

Up-to-date
informationabout
hotels isavailable.
Pleaseaskthe
secretariat
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